Decision making model
Few school districts have an established process for reviewing emerging technology tools for classroom use, or rely on one that is outdated. The following model encourages educators to work collaboratively in grade level or departmental teams, as members of site or district technology committees, or as members of instruction review teams to carefully consider each emerging technology based upon its merits and potential for classroom use. Teams may also invite students, parents, and other community members to take part in this process. 

Each step in the decision making model includes specific directions for use and forms to complete during information gathering and discussions prior to making decisions. Because this field is rapidly changing, the model design is open-ended to insure applicability for some time to come.   
Step 1.
  

	Clarifying the Issues

	Technology/Tool under consideration: 

	Reasons for using this technology/tool. 
	Concerns about using this technology/tool 
	Questions we have about using this technology/tool 

	  

  

  

  

  

  

  

  

  

  

  
	
	

	How can we enhance or expand our ideas about using this technology/tool? 

  

  

  

	How can we address our concerns about using this technology/tool? 

  

  

  


  
Step 2.
  
	Laying the Groundwork

	Technology/Tool under consideration:

	What questions must be answered before we pursue use of this technology?
	Where can we find the answers to our questions? 


	Who will research these questions? 


	When will they report back? 



	
	
	
	


  

Step 3. 
  
	Owning the Decision

	Technology/Tool under consideration:

	Who is likely to support use of this technology? 
	How can we engage these people in the plan? 

	
	

	Who is likely to resist use of this technology? 
	How can we turn these people into supporters, or deflect resistance? 

	
	

	What is our decision about use of this technology to support learning and teaching?



Step 4.  

  

	Next Steps

	Technology/Tool under consideration:

	Action Step 
	Who is Responsible? 
	Due Date 

	
	
	

	
	
	


  

Step 5. 

	Individual Action Steps

	Technology/Tool under consideration:

	Action Step:

	How much time required? 
	What human resources are needed?
	What fiscal resources are needed? 
	What technical resources are needed? 

	
	
	
	


  

Step 6.
  

	Evaluation

	Technology/Tool under consideration:

	Action Step:
	Success Indicators
	Data Source
	Due Date
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